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(Time: 3 Hours) (Total Marks: 100)

N.B.: 1) All Questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 A) Select the appropriate answer from the options given below (Any 10) 10

1. Frequent increases selection and training costs.
(Conflicts, Wastages, Labour turnover, Absenteeism)

2. is the relation between returns and costs.
(Efficiency, Productivity, Good Relations, Team spirit)

3. skills help to understand the day to day operations of an organization.
(Human, Conceptual, Technical, Design)

4. The is a statement that reflects the vision, the basic purpose and philosophy.
(Mission, Objective, Strategy, Procedure)

5. The concept of MBO was popularized by in the 1950s.
(James Stoner, Peter Drucker, H. Koontz, Henri Fayol)

6. plans are specific and action-oriented.
(Short-range, Long-range, Strategic Planning, Operational Planning)

7. V.A. Graicunas strongly advocated the principle of
(Organizing, Management, Span of Control, Delegation)

8. The organization uses two or more co-existing structures.
(Functional, Line. Matrix, Line and Staff)

9. is the power to take decisions.
(Decentralization, Delegation, Authority, Responsibility)

10. is the process of choosing the right person for the right job.
(Recruitment, Selection, Co-ordination, Staffing)

11. refers to the introduction of a person to the job and the organization.
(Induction training, Refresher training, Job rotation, Simulation)

12. deals with the cost and contribution of human resources to the
organizations.
(MBO, BARS, Role Analysis, HRA)

B) State whether the following statements are True or False (Any 10) 10
1. Leading is the act of influencing subordinates to work willingly to achieve group
objectives.

2. Coordination refers to placing the right person for the right job.

3. Motion study helps to locate and eliminate unnecessary movements on the job.
4. Planning ignores past and present events while deciding future events.

5. A budget is a single-use plan.
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6. A plan must be rigid.

7. In delegation of authority, there are difficulties on the part of both superiors and

subordinates.

8. The communication in the case of formal organization is through grapevine.

9. The concept of strategic business unit was developed by General Electric Company of

USA to manage its multi-product business.
10. Job Rotation is the same as understudy position.

11. In the Critical Incident Method, the rater records important incidents involving the

ratee.

12. Application Blank involves initial screening of the applications and the applicant.

Q.2 Answer the following (Any 2)
a. Explain the importance of management
b. Briefly state the functions of management.
c. Discuss the contingency approach to management.

Q.3 Answer the following (Any 2)
a. Describe the various steps of the planning process.
b. What is MBO? Discuss its process.
c. Elucidate the need and importance of decision-making.

Q.4 Answer the following (Any 2)
a. What is Departmentation? Explain its bases.
b. How would you make committee more effective?
c. Explain the barriers to effective delegation of authority.

Q.5 Answer the following (Any 2)

a. State briefly the need and importance of staffing in an organization.

b. What are the advantages of training?
c. Explain various method of performance appraisal.

Q.6 Write Short Note on (Any 4)
a. Managerial skills
b. Management as a Profession
c. Essentials of a good plan
d. Matrix Organization
e. Virtual Organization
f. Sources of recruitment
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